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Preface

This Request for Proposal ("RFP") has been prepared by the Director Shrimp
Aquaculture, Punjab and is based on the Standard Request for Proposal ("Standard
RFP") issued by the Punjab Procurement Regulatory Authority (“the Authority”),
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Section 1. Letter of Invitation

Dopartment of Fisheries, Punjab

L ALLT
l! nf] v _.J'.r
“.L-' }I__,_ J""____t.\.l‘

Proposal No: PC/DF/ASF/DFSA-C-lI

Request for Proposal(s) (RFP) from prequalified firms by Department of

Fisheries, Punjab for this assignment

For

Hiring of Consultant Firm Having Foreign Experts for Technology Transfer
through Hands-on Training under Development Project, “Aguaculture: Shrimp

Farming in Punjab"

Date: 09.01.2025

1. This Invitation for submission of Proposals follows the Procurement Planning
Notice for this Project which appeared in [insert media] Issue No. [insert the
issue No)] dated [insert dates of issue of PPN]

2. The Government of the Punjab has allocated funds for the Department of
Fisheries during the financial year 2024-25. It is intended that these funds will
be used to cover eligible payment under the Contract for the Hiring of
Consultant Firm Having Foreign Experts for Technology Transfer through
Hands-on Training under Development Project, “Aquaculture: Shrimp Farming

in Punjab”

3. The Department of Fisheries now invites proposals to provide the following
consulting services: Hiring of Consultant Firm Having Foreign Experts for
Technology Transfer through Hands-on Training under Development Project,
“Aquaculture: Shrimp Farming in Punjab”. More details on the services are

provided in the Terms of Reference.

4. This Request for Proposal (RFP) addresses to all eligible Consultants and
determining the capacity and capability of the Consultants shall be the part of

the technical proposal.
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5. A firm will be selected under Quality and Cost Based Selection (QCBS) and

6.

procedures described in this RFP.

The RFP includes the following documents:

Section 1 - Letter of Invitation

Section 2 - Instructions to Consultants and Data Sheet
Section 3 - Technical Proposal [FTP) - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 5 — Eligible Countries

Section 6 - PPRAs Policy — Corrupt Practices

Section 7 - Terms of Reference

Section 8 - Standard Forms of Contract fLump-Sum]

Please inform us in writing and/ or in electronic form at the email address
fishdept@hotmail.com

Bidders will submit proposal as Local firm(s) in Association or JV with one
international firm having required experience.

Yours sincerely,

Director Fisheries (Shrimp Aquaculture), Punjab ';:l,

9-A Bahawalpur Road Chauburgi Lahore AL
b
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Section 2. Instructions to Consultants and Data Sheet

1. Definitions

A. General Provisions

(a) "Affiliate(s)” means an individual or an entity that
directlly or indirectly controls, is controlled by, or Is
under common control with, the Consultant.

(b) “Applicable Law" means the laws and any ptt\er
instruments having the force of law in the jurisdiction
of the province of Punjab, or in such other country as
may be specified in the Data Sheet, as they may be
issued and in force from time to time.

(c) “Consultant” means a Iegallg-esiablished
professional consulting firm or an entity that may
provide or provides the Services to the Procuring

Agency under the Contract.

(d) “Contract’” means a legally binding written
agreement signed between the Procuring Agency
and the Consultant and includes all the attached
documents listed in its Clause 1 (the Genen:al
Conditions of Contract (GCC), the Speclal
Conditions of Contract (SCC), and the Appendices).

() “Data Sheet” means an integral part of th_e
Instructions to Consultants (ITC) Section 2 that is
used to reflect specific country and assignment
conditions to supplement, but not to override, the
provisions of the ITC.

(f) “Day” means a calendar day.

(g) “Experts” means, collectively, Key Experts, Non-Key
Experts, or any other personnel of the Consultant,
Sub-Consultant/ Sub-Contractor or Joint Venture/
Consortium member(s).

(h) “Joint Venture (JV)" means an association with or
without a legal personality distinct from that of its
members, of more than one Consultant where one
member has the authority to conduct all business for
and on behalf of any and all the members of the JV,
and where the members of the JV are jointly and
severally liable to the Procuring Agency for the
performance of the Contract.

(i) “Key Experi(s)” means an individual professional
whose skills, qualifications, knowledge and

7
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experience are critical to the performance of the
Services under the Contract and whose CV is taken
into account in the technical evaluation of the
Consultant's proposal.

(i) “ITC" (Section 2 of the RFP) means the Instructions
to Consultants that provides the Consultants with all
information needed to prepare their Proposals.

(k) "LOI" (Section 1 of the RFP) means the Letter of
Invitation sent by the Procuring Agency

() "Non-Key  Expert(s)” means an individual
professional provided by the Consultant or its Sub-
Consultant and who is assigned to perform the
Services or any part thereof under the Contract and
whose CVs are not evaluated individually.

(m)*Proposal” means the Technical Proposal and the
Financial Proposal of the Consultant.

(n) "RFP" means the Request for Proposal to be
prepared by the Procuring Agency for the selection
of Consultants, based on the STANDARD RFP.

(o) "Services” means the work to be performed by the
Consultant pursuant to the Contract.

(p) "STANDARD RFP" means the Standard Request
for Proposal, which must be used by the Procuring
Agency as the basis for the preparation of the RFP.

(q) “Sub-Consultant” means an entity to whom the
Consultant intends to sub-contract any part of the
Services while remaining responsible fo the
Procuring Agency during the performance of the
Confract.

(r) “TORs" (Section 7 of the RFP) means lhe Terms of
Reference that explain the objectives, scope of work,
activities, and tasks to be performed, respeclive
responsibilities of the Procuring Agency and lhe
Consultant, and expected resulls and deliverables of

the assignment.

The Procuring Agency named in the Data Sheet

intends to select a Consultant from eligible consultants, in
accordance with the method of selection specified in the

Data Sheet.

The Consultants are invited to submit a Technical

8
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3. Conflict of
Interest

a. Conflicting
activities

Proposal and a Financial Proposal, or a Technical Proposal
only, as specified in the Data Sheet, for consulting services
required for the assignment named in the Data Sheet. The
Proposal will be the basis for negotlating and ultimately
signing the Contract with the selected Consultant.

2.3 The Consultants should familiarize themselves v.fith
the local conditions and take them into account in preparing
their Proposals; Including attending a pra-pmpo;al
conference if one is specified in the Data Sheet. Attending
any such pre-proposal conference is optional and is at the
Consullants' expense,

2.4 The Procuring Agency will timely provide, at no cost
to the Consultants, the inputs, relevant project data, a”.d
reports required for the preparation of the Consultant's
Proposal as specified in the Data Sheet.

31 The Consultant is required to provide professional,
objective, and impartial advice, at all times holding the
Procuring Agency's interests paramount, strictly avoiding
conflicts with other assignments or its own corporale
interests, and acting without any consideration for future

work.

3.2 The Consultant has an obligation to disclose to the
Procuring Agency any situation of actual or potential cnnﬂ_lcl
that impacts its capacity to serve the best interest of its
Procuring Agency. Failure to disclose such situations may
lead to the disqualification of the Consultant or the
termination of its Contract and/or sanctions by the Authority.

3.2.1 Without limitation on the generality of the
foregoing, the Consultant shall not be hired under the

circumstances set forth below:

() Conflict between consulting activities and
procurement of goods, works or non-consulting
services: a firm that has been engaged by the
Procuring Agency to provide goods, works, or non-
consulting services for a project, or any of its
Affiliates, shall be disqualified from providing
consulting services resulting from or directly related
to those goods, works, or non-consulting services.
Conversely, a firm hired to provide consulting
services for the preparation or implementation of a
project, or any of its Affiliates, shall be disqualified
from subsequently providing goods or works or
non-consulting services resulting from or directly
related to the consulting services for such

9
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preparalion or implementalion.

b. Conflicting (i) Conflict _among _consulling _assignments: a
assignments Consultant (Including its Experts and Sub-

Contractors) or any of its Affiliates shall not be
hired for any assignment that, by its nature, may be
in conflict with another assignment of the
Consultant for the same or for another Procuring

Agency.
¢. Conflicting (i) Relationship with the Procuring Agency's stafl: a
relationships Consultant (including its Experts and Sub-

Contractors) that has a close business or family
relationship with a professional staff of the
Procuring Agency, or of a recipient of a part of the
financing in case the project is financed by some
financing institution) who are directly or indirectly
invalved in any part of (i} the preparation of the
Terms of Reference for the assignment, (i} the
selection process for the Contract, or (iii) the
supervision of the Contract, may not be awarded a
Contract, unless the conflict stemming from this
relationship has been resolved in a manner
acceptable to the Authority throughout the
selection process and the execution of the
Contract.

4, Unfair 4.1 Faimess and transparency in the selection process
Competitive require that the Consultants or their Affiliates competing for
Advantage a specific assignment do not derive a competilive advantage

from having provided consulting services related to the
assignment in question. To that end, the Procuring Agency
shall indicate in the Data Sheet and make available to all
shortlisted Consultants logether with this RFP all information
that would in thal respect give such Consultant any unfair
competitive advantage over competing Consultants.

5. Corrupt 5.1 The Authority requires compliance with its Regulatory
Practices Framework in regard to corrupt practices as set forth in
Section 6.

5.2 In further pursuance of this Regulatory Framework,

Consultants shall permit and shall cause their agents (where

declared or not), sub-Contractors, sub-Conltractors,

k« Consultants, suppliers, and personnel, to permit the
, Procuring Agency to inspect all accounts, records and other
documents relating to any shorllisting process, Proposal

submission, and Contract performance (in the case of

award), and to have them audited by auditors appointed by

10
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6. Eligibility

a. Sanctions

b. Prohibitions

c. Restrictions
for
Government-
owned
Enterprises

d. Restrictions
for public
employees

the Procuring Agency.

6.1 Unless stated otherwise in the Data Sheet, The
Procuring Agency permits Consultants (firms, including Joint
Venlures, Consortium and their members from all countries
(which fulfill the required criteria and registered with relevant
authorities) except (countries to mentioned as per policy of
the government) to offer consulting services for the project.

6.2 Furthermore, it is the Consultant's responsibility to
ensure that its Experts, Joint Venture/ Consortium members,
Sub-Contractors, agents (declared or not), sub-Contractors,
Consultants, suppliers and/or their employees meet the

eligibility requirements.

6.3 As an exception to the foregoing Clauses 6.1 and 6.2
above:

6.3.1 A firm or a Consultant declared blacklisted by
the Procuring Agency or the Authority in accordance
with the above Clause 5.1 shall be ineligible to
participate in the procurement process or to be
awarded a Contract, during such period of time as
determined in the Blacklisting Order or determined by
the Authority whichever is later. The list of debarred
firms and individuals is available at the electronic
address specified in the Data Sheet.

6.3.2 Firms and Consultants of a country or goods
manufactured in a country may be ineligible if so
indicated in Section 5 (Eligible Countries).

6.3.3 Government-owned enterprises or institutions
shall also be eligible as per provisions of PPR-14.

6.3.4 Government officials and civil servants are not
eligible to be included as Experts in the Consultant's
Proposal unless such engagement does not conflict
with any employment or other laws, regulations, or
policies of the Government. However, they are eligible

if they:
(i) are on leave, or have resigned or retired,

(ii) are not being hired by the same agency they were
working for before going on leave, resigning, or retiring

(in case of resignation or retirement, a period of at least two

11
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years, or the period eslablished by stalutory provisions
applying to civil servanls or government employees
whichever is longer, should pass before working as
Consultants for the same agency); and

(i) would not create a conflict of interest if hired.

B. Preparation of Proposals

7. General 7.1 In preparing the Proposal, the Consultant is expected
Consideratio to examine the RFP in detail. Material deficiencies in
ns providing the information requested in the RFP may result in

rejection of the Proposal.

8. Cost of 8.1  The Consultant shall bear all costs associated with
Preparation the preparation and submission of its Proposal, and the
of Proposal  Procuring Agency shall not be responsible or liable for those

costs, regardless of the conduct or outcome of the selection
process. The Procuring Agency is not bound o accept any
proposal, and reserves the right to annul the selection
process in accordance with the procurement regulatory
framework at any time prior to Contract award, without
thereby incurring any liability to the Consultant.

9. Language 9.1 The Proposal, as well as all correspondence and
documents relating to the Proposal exchanged between the
Consultant and the Procuring Agency, shall be written in the
language(s) specified in the Data Sheet.

10. Documents 10.1 The Proposal shall comprise the documents and
Comprising forms listed in the Data Sheet.

the Proposal
P 10.2 If specified in the Data Sheet, the Consultant shall

include a statement of an undertaking of the Consultant to
observe, in competing for and executing a Contract, the
Procuring Regulatory Framework regarding corrupt
practices.

10.3 The Consultant shall furnish information on
commissions, gratuities, and fees, if any, paid or to be paid
to agents or any other party relating to this Proposal and, if
awarded, Contract execution, as requested in the Financial
Proposal submission form (Section 4).

11. Only One 11.1 The Consultant (including lhe Individual members of
Proposal any Joint Venture/ Consortium) shall submit only one
Proposal, either in its own name or as part of a Joint
Venlture/ Consortium in another Proposal. If a Consultant,
_ including any Joint Venture / Consortium member, submits
; ' or participates in more than one proposal, all such proposals
shall be disqualified and rejected. This condition also

12
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applies on a sub-Consultant, or the Consultant's staff, Key
Experts and Non-Key Experts not to associate with more

than one Consultant.

12. a.Proposal 12.1 Proposals shall remain valid for the period specified
Validity in the Data Sheet after the Proposal submission deadline
prescribed by the Procuring Agency.

12.2  During this period, the Consultant shall maintain its
original Proposal without any change, including the
availability of the Key Experts, the proposed rates and the
total price.

12.3 If it is established that any Key Expert nominated In
the Consultant's Proposal was not available at the time of
Proposal submission or was included in the Proposal
without his/her confirmation, such Proposal shall be
disqualified and rejected for further evaluation, and may Pe
subject to blacklisting and debarment in accordance with
Clause 5 of this ITC.

12.4 The Bid Security is required to protect the Procuring
Agency against the risk of Consultant's conduct which would
warrant the Consultant to face the blacklisting or debarment
proceedings in accordance with regulatory framework.

12.5 Any Proposal not accompanied by a Bid Security
shall be rejected by the Procuring Agency as non-
responsive.

12.6 The Bid Security of a Joint Venture/ Consortium must
be in the name of the Joint Venture/ Consortium submitting

the Proposal.
b. 12.7 The successful Consultant's Bid Security will be
Performance discharged upon signing of the Contract with the Successful
security Consultant. and furnishing the performance security in
accordance with Rule-56 of PPR-14 as specified in Data
Sheetl.

12.8 A Consultant shall be suspended from being eligible
for tendering in any Contract with the Procuring Agency for
the period of time indicated in the Bid Security:
(a) if the Consultant withdraws its Proposal,
except as provided in ITC 12.6 or

(b) in the case of a successful Consultant, if the
Consultant fails within the specified time limit to:

13
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(1) sign the Contract, or
(i) furnish the required performance security

c. Extension of  12.9 If considered necessary, an exlension can be made

Validity Period  in case of exceptional circumstances (beyond the control of
the Procuring Agency) after recording the reason(s) in
writing. Such extension should be determined keeping in
view of the circumstances under which such extension is
deemed to be necessary, however, the same shall not be
more than the original bid validity period or 180 days
whichever is more. The request and the responses shall be
made in writing. Moreover, any such extension shall be
solicited and procured in advance prior to the expiry of
original (or initial) bid validity period.

12.10 If the Consultant agrees to extend the validity of its
Proposal, it shall be done without any change in the original
Proposal and with the confirmation of the availability of the
Key Experts.

12,11 The Consultant has the right to refuse to extend the
validity of its Proposal in which case such Proposal will not
be further evaluated.

d. Substitution  12.12 If any of the Key Experts become unavailable for the

of Key Experts  extended validity period or during the continuation of

at Validity consultancy services, the Consultant shall provide a written

Extension adequate justification and evidence satisfactory to the
Procuring Agency together with the substitution request.
Finally, the Procuring Agency shall decide whether to accept
the substitute or otherwise. In such case, a replacement
Key Expert shall have equal or better qualifications and
experience than those of the originally proposed Key Expert.
The technical evaluation score, however, will remain to be
based on the evaluation of the CV of the original Key
Expert.

_— 2, 12.13 If the Consultant fails to provide a replacement Key
‘Expert with equal or better qualifications, or if the provided
reasons for the replacement or justification are

5 /»_funacceptab!e to the Procuring Agency, such Proposal will

iy be rejected.

e, Sub- 12.14 The Consultant shall not sub-contract the whole of
Contracting the Services.

13. Clarification 13.1 The Consultant may request a clarification of any part
and of the RFP to be received by the Procuring Agency at least
Amendment three (03) days before the Proposals' submission deadline.

14
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Any request for clarification must be sent in writing, or by
standard electronic means, to the Procuring Agency's
address indicated in the Data Sheet. The Procuring Agency
will respond in writing, or by standard electronic means, and
will send the response (including an explanation of the
query but without identifying its source) to all shonlistefi
Consultants. Should the Procuring Agency deem it
necessary to amend the RFP as a result of a clarification of
at its own initiative, it shall do so following the procedure

described below:

13.1.1 At any time before the proposal submission
deadline, but not later than three (03) Working Days
prior to the Proposals’ submission deadline, the
Procuring Agency may amend the RFP by issuing an
amendment in writing or by standard electronic means.
The amendment shall be sent to all shortlisted
Consultants and will be binding on them. The
shortlisted Consultants shall acknowledge receipt of a_lll
amendments in writing, or by standard electronic

means.

of RFP

13.1.2 If the amendment is substantial, the Procuring
Agency may extend the Proposal submission deadline
to give the shortlisted Consultants reasonable time to
take an amendment into account in their Proposals.

13.2 The Consultant, who has already submitted the
Proposal prior to any amendments in the RFP, may submit a
modified Proposal or a modification to any part of it based
on the respective amendment in the RFP or even otherwise
at any time prior to the Proposal submission deadline. No
modifications to the Technical or Financial Proposal shall be
accepted after the deadline.

14. Preparation 141 An Association (Joint Venture/ Consortium or Sub-
of Proposals  Contractors) will only be allowed if expressly mentioned in
the Expression of Interest or the RFP, as the case may be.

142 The Procuring Agency has indicated in the Data
Sheet whether the Contract would be “Lump Sum
Contract” [in which the content, duration of the services
and the required output are unambiguously defined]; “Time
Based Contract” [when it is difficult to define the scope and
the length of services]; “Hourly or Daily Rates Contracts” [for
small projects, especially when the assignment is for less
than a month); and any other, based on combination of the
above. The method to be used for selection of Consultant is
) also mentioned in the Data Sheet [The Procuring Agency
may use any method for selection of Consuitant: Least Cost

15
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Selection (LCS), Quality and Cosl Based Se:!ecﬁon {OCESJ
or Quality Based Selection (QBS), provided if any method is
used other than LCS, reasons in wriling may be recorded).

14.3 For assignments under the “lump sum Contracts”,
total available budget, with an indication whether it is
inclusive or exclusive of taxes, is given in the Data Sheet,
and the Financial Proposal shall not exceed this budget. For
time based Confracts, input time for the key experts
mayalso be indicated.[to be decided by the procuring
agency as per requirement]

144 A Procuring Agency may specify any other
requirement related to the assignment or Contract, where
required, not contrary to the PPR-14.

15.  Technical 15.1 The Technical Proposal shall not include any
Proposal information regarding Financial Proposal. A Technical
Formatand  Proposal containing material financial information shall be
Content declared non-responsive.

15.2  Consultant shall not propose alternative Key Experts.
Only one CV shall be submitted for each Key Expert
position. Failure to comply with this requirement will make
the Proposal non-responsive.

15.3 Depending on the nature of the assignment, the
Consultant is required to submit a Full Technical Proposal
(FTP), or a Simplified Technical Proposal (STP) as indicated
in the Data Sheet and using the Standard Forms provided
in Section 3 of the RFP.

16. Financial 16.1  The Financial Proposal shall be prepared using the
Proposal Standard Forms provided in Section 4 of the RFP. It shall list
all costs associated with the assignment, including (a)
remuneration for Key Experts and Non-Key Experts, (b)
reimbursable expenses indicated in the Data Sheet. [to be
decided by the procuring agency as per requirement]

a, Taxes 16.2 The Consultant and its Sub-Contractors and Experts
are responsible for meeting all tax liabilities arising out of the
Contract unless sfated otherwise in the Data Sheet
Information on taxes in the Procuring Agency's country is

e provided in the Data Sheet.
/7 b.Cufréency 16.3 The Consultant may express the price for its
K of Propasal  Services in the currency or currencies as stated in the Data
4~ s Sheet. If indicated in the Data Sheet, the portion of the

price representing local cost shall be stated in the national
currency.

16

CamScanner


https://v3.camscanner.com/user/download

Directorate of Shrimp Aquaculture, Punjab REP - Hiring of Forelgn Consultant

17.

c.Currency 164 Payment under the Contract shall be made in the
of Payment  currency or currencies in which the consultant is required to
submit the financial proposal [to be decided by the precuring

agency].

C. Submission, Opening and Evaluation

Submission, 17.1 The Consultant shall submit a signed and

Sealing, and complete Proposal comprising the documents and I’qqns

Marking of in accordance with Clause 10 (Documents Comprising

Proposals Proposal). The submission can be done by hand. If
specified in the Data Sheet, the Consultant has the
option of submitting its Proposals electronically.

17.2 An authorized representative of the Consultant
shall sign the original submission letters in the required
format for both the Technical Proposal and, if applicable,
the Financial Proposal and shall initial all pages of both.
The authorization shall be in the form of a written power
of attorney attached to the Technical Proposal.

17.2.1A Proposal submitted by a Joint Venture /
Consortium shall be signed by all members so as to be
legally binding on all members, or by an authorized
representative who has a written power of attorney signed
by each member's authorized representative. In case of
foreign bidder, who is part of the consortium or submitted
its proposal independently, the authorized person of the
bidder should submit its power of attorney duly attested
by the foreign office. [Details of attestation to be
mentioned by the procuring agency]

17.3 Any modifications, revisions, interlineations,
erasures, or overwriting shall be valid only if they are
signed or initialed by the person signing the Proposal.

17.4 The signed Proposal shall be marked "ORIGINAL",
and its copies marked "Cory" as appropriate. The
number of copies is indicated in the Data Sheet. All
copies shall be made from the signed original. If there are
discrepancies between the original and the copies, the
original shall prevail.

17.5 The original and all the copies of the Technical
Proposal shall be placed inside of a sealed envelope
clearly marked “TeEcHNICAL PRoposaL’, for "Hiring of

Transfer through Hands-on Training under Development

| Consultant Firm Having Foreign Experts for Technology
{7

17
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Project, “Aquaculture: Shrimp Farming in Punjab®,
reference number, name and address of the Consultant,
and with a warning Do Not OPEN UNTIL 06.01.2025 AT
11:30 Am

17.6 Similarly, the original Financial Proposal (if
required for the applicable selection method) shall be
placed inside of a sealed envelope clearly marked
“FINANCIAL PROPOSAL" followed by the name of the
assignment, reference number, name and address of the
Consultant, and with a warning ‘Do NoT OPEN WITH THE
TECHNICAL PROPOSAL."

17.7 The sealed envelopes containing the Technical
and Financial Proposals shall be placed into one outer
envelope and sealed. This ouler envelope shall bear the
submission address, RFP reference number, the name of
the assignment, Consultant's name and the address, and
shall be clearly marked ‘Do Not OPEN BEFORE
06.01.2025 AT 11:30 AM

17.8 If the envelopes and packages with the Proposal
are not sealed and marked as required, the Procuring
Agency may reject the proposal and will assume no
responsibility for the misplacement, loss, or premature
opening of the Proposal.

17.9 The Proposal or its modifications must be sent to
the address indicated in the Data Sheet and received by
the Procuring Agency no later than the deadline indicated
in the Data Sheet, or any extension to this deadline. Any
Proposal or ils modification received by the Procuring
Agency after the deadline shall be declared late and
rejected, and promptly returned unopened.

18. Confidentiality 18.1 From the time the Proposals are opened to the
time the Evaluation Report is published, the Consultant
should not contact the Procuring Agency on any malter
related to its Technical and/or Financial Proposal.
Information relating to the evaluation of Proposals shall
not be disclosed to the Consultants who submitted the
Proposals or to any olher party not officially concerned
with the process, until the publication of the Evaluation

Report.

/fb j 18.2 Any attempt by shorllisted Consultants or anyone
on behalf of the Consullant to influence improperly the
Procuring Agency in the evalualion of the Proposals may
result in the rejection of its Proposal, and may be subject

18
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to the application of prevalling blacklisting procedures.

18.3 Notwilhstanding lhe above provisions, from the
time of the Proposals' opening lo the time of publication
of evaluation report, if a Consultant wishes to contact the
Procuring Agency on any maller related to the seleclion
process, it should do so only in writing.

19. Opening of 19.1 The Procuring Agency's evaluation committee shall
Technical conduct the opening of the Technical Proposals in the
Proposals presence of the Proposer Consultants’ authorized

representalives who choose lo atlend (in person, or
online if this option is offered in the Data Sheet). The
opening date, time and the address are stated in the Data
Sheet. The envelopes with the Financial Proposal shall
remain sealed and shall be securely stored, until they are
opened in accordance with Clause 23 of the ITC.

10.2 At the opening of the Technical Proposals, the
following shall be read out: (i) the name and the country
of the Consultant or, in case of a Joint Venture /
Consortium, the name of the Joint Venture/ Consortium,
the name of the lead member and the names and the
countries of all members; (i) the presence or absence of
a duly sealed envelope with the Financial Propasal; (iii)
any modifications to the Proposal submilted prior to
Proposal submission deadline; and (iv) any other
information deemed appropriate or as indicated in the

Data Sheet.
20. Proposals 20.1 Subject to provision of Clause 15.1 of the ITC, the
Evaluation evaluators of the Technical Proposals shall have no

access to the Financial Proposals until the technical
evaluation is concluded.

20,2 The Consultant is not permitted to alter or modify
its Proposal in any way after the proposal submission
deadline. While evaluating the Proposals, the Procuring
Agency will conduct the evaluation solely on the basis of
the submitted Technical and Financial Proposals.

21. Evaluationof 21.1 The Procuring Agency's evaluation committee
Technical shall evaluate the Technical Proposals on the basis of
Proposals their responsiveness to the Terms of Reference and the

RFP, applying the evaluation crileria, sub-criteria, and

point system specified in the Data Sheet. Each

responsive Proposal will be given a technical score. A

Proposal shall be rejected at this stage if it does not

respond lo important aspects of the RFP or if it fails to

/ " achieve the minimum technical score indicated in the
19
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22

23,

24,

Financial
Proposals for
QBS

Public Opening
of Financial
Proposals (for
QCBS and LCS
methods)

Correction of
Errors

Data Sheet

22.1 Following the ranking of the Technical Proposals,

when the selection is based on quality only (QBS), the
top-ranked Consultant is invited to negotiate the Contract

22 2 Only the Financial Proposal of the technically top-
ranked Consultant (as predefined in the Evaluation
Criteria) is opened by the Procuring Agency's evalualion
committee. All other Financial Proposals are returned
unopened after the Contract negotiations are successfully
concluded and the Contract is signed In case of failure to
sign the conlract with the highest ranked bidder provision
of Rule-53(2) of PPR-14 may be invoked and procuring
agency may proceed with next highest ranked bidder.

23.1 Afer the lechnical evaluation is completed, the
Procuring Agency shall issue the Technical Evaluation
Reporl containing all the information regarding
responsiveness or non-responsiveness of the Consultant
along with the technical scores. The Financial Proposals
of non-responsive Consultanis will be relumed unoponed
after completing the selection process and Contracl
signing. The Procuring shall notify in writing thoso
Consultants that have achieved lhe minimum overall
technical score and inform them of the date, time and
location for tha opening of the Financial Proposals. The
opening date should allow the Consultants sufficient ime
lo make arrangements for attending the opening. The
Consultant's atlendance at the opening of the Financial
Proposals (in person, or online il such oplion is indicated
in the Data Sheet) is oplional and is at the Consultant’s

chaoice.

232 The Financial Proposals shall be opened by the
Procuring Agency’s evaluation committee in the presence
of the representatives of those Consultants whose
proposals have passed the minimum technical score. Al
tha cpening, the names of the Consultants, and the
overall technical scores, including the break-down by
criterion, shall be read aloud. The Financial Proposals will
then be inspected to confirm lhat they have remained
sealed and unopened. These Financial Proposals shall
be then opened, and the total prices read aloud and
recorded. Copies of the record shall be sent lo all
Consultants who submitted Proposals,

24.1 Activities and items described in the Technical

Proposal but not priced in the Financial Proposal, shall be

assumed to be included in the prices of other activities or
20

]

CamScanner


https://v3.camscanner.com/user/download

ﬂlrﬂlcd‘Tr al shlllﬂp Aq'ﬂ.ﬂ:u_!..ur_l‘. ?U_n]*h X R —

a. Time-Based
Contiracts

b. Lump-Sum
Contracts

25, Taxes

26. Conversion to
Single
Currency

27.Combined
Quality and
Cosl
Evaluation

a. Quality-and
Cost-Based
Selection (QCBS)

_REP - Hiting of Foreign Conultant

items. and no corrections are made lo lhe Financial
Proposal.

24.1.1 If a Time-Based Contract form is included in
the RFP, in case of discrepancy between (i) a pam{:!
amount (sub-lotal) and the total amounl, or (i)
between the amounts derived by multiplication of
unit price with quantity and the total price, of (i)
between words and figures, the former will prevail.
In case of discrepancy between the Technical and
Financial Proposals In indicating quantities of input,
the Technical Proposal prevails and the Procunng
Agency's evaluation committee shall correct the
quantification indicated in the Financial Proposal s0
as to make it consistent with that indicated in the
Technical Proposal, apply the relevant unit prce
included in the Financial Proposal to the corrected
quantity, and correct the total Proposal cost.

242 If a Lump-Sum Contract form is included in the
RFP, the Consultanl is deemed to have included all
prices in the Financial Proposal. The tatal price, net of
taxes understood as per Clause ITC 25 below, specified
in lhe Financlal Proposal (Form FIN-1) shall be
considered as the offered price. [Details to be provided by

the procuring agency)

251 The Procuring Agency's evaluation of the
Consultant's Financial Proposal shall include applicable
taxes and duties in accordance with the Instructions in the
Data Sheot as the same are constanl for all. However,
complete list of all taxes, direct and indirect, be made part
of the Contract for ready reference and, later on,
deduction from the remunerations lo deposit with relevant
tax authorties.

26.1 For the evaluation purposes, prices shall be
converted to a single currency using the selling rates of
exchange, source and date indicated in the Data Sheet.

27.1 In the case of QCBS, the total score is calculated

by weighting the technical and financial scores and

adding them as per the formula and instructions in the

Data Sheet The Consultant achieving the highest
21
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combined technical and financial score will be invited for
negoliations.

27.2 In the case of QBS, full weightage is given lo
Technical Proposal only. The Consultant oblaining
highest marks in technical evaluation is selected and
invited for negoliations, as per rule 53 of PPR-14.

22
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¢, Least-Cost 27.3 In the case of Least-Cost Selection (LCS), the

Selection Procuring Agency will select the Consultant with the
lowest evaluated lolal price among those Consultants that
achieved the minimum required technical score, and
invite such Consultant to negoliate the Contract.

D. Negotiations and Award

28.Negotiations 28.1 The negotiations will be held at the date and
address indicated in the Data Sheet with the Consultant’s
representalive(s) who must have written power of
attorney to negotiate and sign a Contract on behalf of the

Consultant.

28.2 The Procuring Agency shall prepare minutes of
negotiations that are signed by the Procuring Agency and
the Consultant's authorized representative.

a. Availability of 28.3 The invited Consultant shall confirm the availability

Key Experts of all Key Experts included in the Proposal as a pre-
requisite to the negotiations, or, if applicable, a
replacement in accordance with Clause 12 of the ITC.
Failure to confirm the Key Experts’ availability may result
in the rejection of the Consultant's Proposal and the
Procuring Agency may proceed to negofiate the Contract
with the next-ranked Consultant.

28.4 Notwithstanding the above, the substitution of Key
Experts at the negotiations may be considered if due
solely to circumstances outside the reasonable control of
and not foreseeable by the Consultant, including but not
limited to death or medical incapacity. In such case, the
Consultant shall offer a substitute Key Expert within the
period of time specified in the letter of invitation to
negotiate the Contract, who shall have equivalent or
better qualifications and experience than the original

candidate.
b. Technical 28.5 The negotiations include discussions on the Terms
negotiations of Reference (TORs), the proposed methodology, the

Procuring Agency's inputs, the special conditions of the
Contract, and finalizing the “Description of Services" part
of the Contract. These discussions shall not alter the
original scope of services under the TORs or the terms of
the Contract, so that the quality of the final product, or the
relevance of the initial evaluation may not affect.

c. Financial 28.6 Cost may be reduced, as per rule 53 of PPR-14,
Negotiations and it may also Include the clarification of the
Consultant's tax liability and how it should be reflected in
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the Contract.

29.Conclusion of 29.1 The negotiations are concluded with a review of
Negotiations the finalized draft Contract, which shall then be initialed
by the Procuring Agency and the Consultant's authorized

representative.

29.2 If the negotiations fail, the Procuring Agency shall
inform the Consultant in writing of all pending issues and
disagreements and provide a final opportunity to the
Consultant to respond. If disagreement persisls, the
Procuring Agency shall terminate the negoliations
informing the Consultant of the reasons for doing so; and
the Procuring Agency will invite the next-ranked
Consultant to negotiate the Contract, Once the Procuring
Agency commences negotiations with the next-ranked
Consultant, the Procuring Agency shall not reopen the
earlier negotiations.

20.3 Grievance Period: The contract shall not be
awarded earlier than the expiry of the Grievance Period.
The Grievance period shall be ten (10) days. The
Grievance period commences the day after the date the
client has transmitted to each consultant (that has not
already been notified that it has been unsuccessful) the
Notification of Intention to Award the Contract.

284 Notification of Intention to Award: The client shall
send to the Consultant (that has not already been notified
that it has been unsuccessiul) the Notification of Intention
to Award the Contract to the successful Consultant. The
Notification of Intention to Award shall contain, at a
minimum, the following information:

i.the name and address of the Consultant with
whom the client successfully negotiated a
conlract,

ii. the contract price of the successful proposal;

iii. the names of all consultants included in the short
list, indicating those that submitted proposals;

iv. where the selection method requires, the price
offered by each consultant as read out and as
evaluated,

v. the overall technical scores and scores assigned
for each criterion and sub-criterion to each
consultant;

vi. the final combined scores and the final ranking of

24
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30.Bid Security
31.Stamp Duty

the consultants;

vii. a statement of the reason(s) why the recipient’s
proposal was unsuccessful, unless the
combined score in (f) above already reveals the
reason;

viii. Instruction on how to request a debriefing and/or
submit a complaint during the Grievance
period.

29.5 Notification of Award: Upon expiry of the
grievance period and upon satisfactorily addressing any
complaint that has been filed within that period, the client
shall, send a notification of award to the successful
consultant, confirming the client’s intention to award the
contract to the successful consultant and requesting the
successful consultant to sign and return the draft
negotiated contract after receipt of such notification.

31.1 Successful consultant shall be required to submit
Stamp duty under stamp duty act 1899 for signing of

30.1 As per Data Sheet
contract as specified in Data Sheet. |

¥ o
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Instructions to Consultants
E. Data Sheet

A. General

ITC Clause

Reference

2.1 Name of the Procuring Agency:
Department of Fisheries, Punjab
Director Fisheries (Shrimp Aquaculture), Punjab, Lahore
Method of selection:
Quality and Cost Based method, Single Stage Two Envelope Bidding
Procedure as per Punjab Procurement Rules 2014 (amended time to
time)

2.2 Financial Proposal is to be submitted in separate envelope as per
the Single Stage Two Envelope Bidding Procedure
Yes
The name of the assignment is:
Hiring of Consultant Firm Having Foreign Experts for Technology
Transfer through Hands-on Training under Development Project,
‘Aquaculture: Shrimp Farming in Punjab”
Note: The proposals only from prequalified firms by
Department of Fisheries for this assignment will be
entertained for this bidding process.

2.3 Pre- Bid Meeting No

2.4 The Procuring Agency (PA) will provide the following inputs, . i}/
project data, reports, etc. to facilitate the preparation of the ,/ﬂ
Proposals: Iy
-Relevant Reports available with PA \‘.j;..__\‘ /&
-Information of potential areas/sites for shrimp farms, etc. N Jom o

4.1 Bid security: 1 % of total estimated cost (of the client) in shape of

Bank guaranty/ CDR in favor of Director Fisheries Shrimp
Aquaculture, Punjab

26
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- I

6.3.1 A liat of duharrnd firms and individuals Is avallahlu at the PPRA
websito!
| PPRA punjab.gov.pk, Only the firms/JV/Consortium prequalified for this
[prm_qt_can participate in bidding process.

B. Preparation of Proposals

LThe language of the Bid is English
All correspondence shall be in English

| The language for translation of supporting documents and printed literature is
‘i English, unless otherwise specified.

-
10.1 ' The Proposal shall comprise the following:

i For FULL TECHNICAL PROPOSAL (FTP):

1*! Inner Envelope with the Technical Proposal:
(1) Power of Attorney to sign the Proposal
(2) TECH-1
(3) TECH-2
(4) TECH-3
‘ (5) TECH-4

(6) TECH-5

| (7) TECH:6
|

(8) TECH-7
OR

| Financial Proposal (if applicable):

. (1) FIN-1

(2) FIN-2

(3) FIN-3

(4) FIN4

| (5) Statement of Undertaking (if required under Data Sheet 10.2 below)

H
10.2 | Statement of Undertaking is required
Yes v ,orNo

111 Association of Sub-Contractors, Key Experts and Non-Key Experts
- | with more than one Consultant In a Proposal is not permissible.

121 Proposals shall be valid until: 90 Days after submission of proposals

12.7&12.8 |NIA
|

|

13.1 | Clarifications may be requested not later than 3 days prior to the

!
,{A? 27



https://v3.camscanner.com/user/download

Directarate ol Shrimp Agquaculture, Punjab

RFP = Hiring of Foreign Consultant

submission deadline.

The contact information for requesting clarifications is:
Asif Ali Deputy Director Fisheries (VCD & Biosecurity)

0332-4348642
E-mail: asifaliB847 @aqmail.com

14.1

Shortlisted and not-shortlistod other Consultants cannot associate
jwlth the bidding Consultants after submission of the Proposals to
the Procuring Agency. _I
14.2
(do notuse |Contract will bo lumpsum contract. Estimated input of Foreign Key
for Fixed  |Experts' timo-input: 32 person-months, details provided in Terms of
Budget Reference, Further 144 person-months input of local key experts is
method) also envisaged.
[if
applicable]
14,3 Not Applicable
for time-
based !
Contracls |
only
if
applicabla]
14.4 and Not Applicable
27.2
use for
Fixed
Budget |
method
fif |
applicabla] I
15.2 The formal of the Technical Proposal o be submitted is:
FTP ¥ __ or STP
Submission of the Technical Proposal in a wrong format may lead to the
Proposal being deemed non-responsive to the RFP requirements.
16.1 The proposals to be inclusive of all costs including, inter alia, the following:

(1)  a per diem allowance, including hotel, for experis for every day of
absence from the home office for the purposes of the Services

|(2) cost of travel by the most appropriate means of transport and the

18

A

CamScanner


https://v3.camscanner.com/user/download

Ditectorate of Shrimp Aquaculture, Punjab B RFP = Hiring of Forelgn Consultant

|
l

mos! direct praclicable route, for air lravel, cost of economy class [0
be included,

(3) cosl of office accommodation, including overheads and back-stop
support;

(4) communicalions costs,

(5) cost of purchase or rent or freight of any equipment required to be
provided by the Consultants, if required;

|
(6) cost of reports and training material production (including printing) and
delivering to the Procunng Agency and trainees;

(7) other allowances where applicable and provisional or fixed sums (if

applicable)]
(8) Any other expenditure related to the assignment.

—

115.2_

1628163

A price adjustment provision, especially w.r.t changes in taxes/
rates/ fees/ duties if any, applies to remuneration rates or lump sum
price:

Yes or No v

Quoted Price must be inclusive of all applicable taxes.

1

The Financial Proposal shall be stated in the following currencies:

The Financial Proposal should state local costs in the Procuring
Agency’s country currency (local currency): Yes v__or
No .

6.4
71

1

|
|
|
|
|
|
|
|
|
|

C. Submission, Opening and Evaluation

The Consultants shall not have the option of submitting their
Proposals electronically.

174
|

The Consultant must submit:
(a) Technical Proposal: online and one hard copy

(b) Financial Proposal: online

17.7 and
17.9

The Proposals must be submitted no later than:

Date: 28/01/2025
| Time: 1130 hours Pakistan Standard Time
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The Proposal submission addross Is: Purch:_ase Cell, Department of
Fisheries Punjab 9-A Bahawalpur Road Chauburji Lahore.

191 An online option of the opening of the Technical Proposals is
offered:
Yes __ v ___orNo

The opening shall take place at:
Purchase Cell, Department of Fisheries Punjab 9-A Bahawalpur Road
Chauburji Lahore.

Date: same as the submission deadline indicated in 17.7.
Time: 30 Minules after submission deadline.

211 Evaluation Criteria:
(for FTP) Criteria , sub criteria and point system for evaluation of technical proposals:
1) Company’s Profile: (10 points)
i.  National and International Quality Management System (QMS)

2 points
i. Hands on training detail (lecture or practical evidences) of both local
and foreign firms 4 points
ii.  Training Manuals or practical documentary (local firm and foreign
firm each) 4 points

ll) Specific Experience of undertaking of similar assignments

(30 points)

A) Similar Project of Foreign Firm 15 Points
15 marks will be awarded to the foreign firm having similar project in
last five years supported with contract agreement and completion
certificate. Total 3 marks will be awarded to firm with experience in
each intervention i.e. (shrimp breeding and nursing, shrimp farm
design & culture, shrimp pathologist/ shrimp health management,
shrimp processing, food safety & quality certification and shrimp
market competitiveness).

B) Similar Project of Local Firm ' 15 Points

30
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156 marﬁs will be awarded lo the Local Firm having similar project in
last five years supported with contract agreement and completion
certificate. Tolal 3 marks will be awarded to firm for each
intervention .e. (shrimp breeding and nursing, shrimp farm design
& culture, shrimp pathologist/ shrimp health management, shrimp
processing, food safety & qualily certification and shrimp market
competitiveness)
Quality of Methodology, Work Plan and Time schedule in

Responding to TORs: (20 points)

Methodology Is clear and respond to TORs: 7 Points

Work Plan of said project with detailed aclivity list : 7 Points

Time Schedule is realistic: 6 Points
Specific Experience of Team In carrying out similar

Assignments: 40 points

Project Team: Two (02) marks for qualification and three (03) for

relevant experience.

Sr.

Team Composition — Foreign Ka;_Expﬂrts Points

1

Shrimp Breeding & Nursing Expert 5
Qualifications:

« Educational Background: The Breeding
Expert should have at least Master's degree in
Aquaculture OR Fisheries Science OR Marine
Biology OR relevant field.

Experience:

« Shrimp Hatchery Experience: The expern
must have a minimum 10 vyears post
qualification experience in shrimp hatchery
operations i.e. brood slock management,
spawning, nursing, live feed production, water

| quality management, disease management,
etc. Experience in South Asian countries will be
preferred.

A
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Shrimp Farm Design & Culture Expert
Qualifications:
» Educational Background: The expert musl
have at least a Master's degree in Aquaculture
OR Fisheries Science OR Marine Biology OR
relevant field.
Experience:
« Farm Design & Operations Expert must have
a minimum 10 years of hands-on experience in
designing and operating shrimp farms. This
experience should encompass various aspects
of shrimp farming, including pond design,
conslruction, water supply and drainage
system, water preparation, stocking, feeding,
water quality management, disease
management and harvesting. Experience in
South Asian countries will be preferred.

Shrimp Pathologist / Shrimp Health Management
Expert
Qualifications:

» Educational Background: The expert must
have at least a Master's degree in Aquaculture
Pathology OR Aquatic Pathobiology OR
Fisheries Science OR Pathology OR
Microbiology OR relevant field.

Specialized Training:

* Aquatic Animal Health: Expert must have
minimum 10 vyears' experience of Shrimp
Health Lab or at shrimp hatchery or at shrimp
farm, focusing on shrimp disease (bacterial,
viral, fungal, nutritional, environmental etc.)
diagnosis and treatment.

« Knowledge of Regulatory requirements:
Knowledge of regulatory requirements related
to aquatic animal health and biosecurity is
ensuring compliance with national and
international standards. Experience in South
Asian countries will be preferred.
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"4 [Shrimp Processing, Food Safoty & Quality |

| Cortification Expert

| Qualifications:

| « Educational Background: The expert musl

' have at least Master's degree in Seafood OR

food sciences OR food technology OR food
engineering OR fisheries science OR marine
biology OR aquaculture OR a related field. !

Experience:

« Food Safoty: At least 10 years' experience of
solid foundation in food safety, quality
assurance, and seafood processing principles,
product development, and post-harvest

| management.

l « Seafood Processing and Quality Control:

| Hazard Analysis and Critical Control Points

' (HACCP) principles, food safety regulations,

cold chain management, and seafood

! packaging.

« Regulatory Knowledge: A  thorough
understanding of food safety regulations,
labelling requirements, and export/import
regulations related to seafood products is
essential for market access and consumer
trust.

Shrimp Market Euml-:;ﬂ-tivenaus E!EI;I'{
Qualifications:
| « Educational Background: The expert must
possess Maslers degree in Aquaculture/
Fisheries science / Economics OR Business
Administration OR Marketing OR in a related
field, with a strong foundation in business
principles, marketing strategies. An advanced
| degree in business administration, marketing or
a related field with a focus on seafood
processing and marketing is preferred.
Specialized Training:
« Seafood Processing and Marketing:
Preference will be given to expert having

5 |

i
|
|
|
|
|
|
|

4
i
]

|
!
i
!
|
f
i

|
|
|
|
|
|
|
|
|
|
|
|

~specialized courses or lraining programs_in |
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seafood processing, marketing, and business
management. Relevant topics include seafood
product development, market analysis,
branding, sales slrategies, and supply chain
management.
Experience:

 Practical Experience: The expert must have a
minimum of 10 years of practical experience in
marketing research methods and analysis
techniques to assess consumer preferences,
market trends, and competitive offerings

o)

Team Composition — Local Key Experts

Team Leader
Educational Qualifications:

« The expert must possess Master's degree in
Zoology, Fisheries OR Aquaculture OR
Fisheries & Aquaculture OR Biology OR Marine
Biology, OR equivalent

Experience Requirements:

« The expert must have a minimum of 10-year
experience in Project Management.

« The expert must demonstrate the capability to
manage a team of both foreign and local
experts, ensuring that project milestones are
delivered within the stipulated timelines.

|

Local Shrimp Aquaculture Expert
Educational Qualifications:

« The expert must have Masters degree in
Aquaculture OR Fisheries Science OR
Fisheries & Aquaculture OR Marine Biology OR
Animal Science OR Zoology with Fisheries as a
special subject.

« Experience: the expert must have minimum 10
years' experience of hands on experience in
aquaculture or fish hatchery operation.

Veterinarian or Aquaculture Health Specialist
Educational Qualifications:
» Doctor of Velerinary Medicine (DVM) or a
Master's degree in Aquatic Animal Health, Fish
Pathology OR related fields.
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Experience Roquiroments:
« 3-5 years of experience in aquatic animal
health management, with shrimp health
management preferred.
« Practical experience in disease prevention,
diagnostics, and treatment in aquaculture
systems.

100
Points

Total points for the above criteria:

The minimum technical score (St) required is to Pass is : 70

21.1
[for STP]

Not Applicable

2341

An online option of the opening of the Financial Proposals is
offered:
Yes ¥ ___orNo

25.1

Financial proposal shall include all applicable taxes, which include, inter-
alia, Income Tax, Sales Tax, and any other applicable tax.

26.1

The single currency for the conversion of all prices expressed in
various currencies into a single one is: Pakistan Rupee (PKR)

The official source of the selling (exchange) rate is: State Bank of
Pakistan

The date of the exchange rate for evaluation purpose will be: _
28 days prior to the deadline for submission of proposals and no later
than the date of expiry of the proposal validity specified in accordance
with ITC- Data Sheet 12.1.]

271
(QCBS
only)

The lowest evaluated Financial Proposal (Fm) is given the maximum
financial score (Sf) of 100.

The formula for determining the financial scores (Sf) of all other
Proposals is calculated as following:

Sf = 100 x Fm/ F, in which “Sf" is the financial score, “Fm” is the lowest
price, and "F” the price of the proposal under consideration.

The weights given to the Technical (T) and Financial (P) Proposals
are:

T= 80% weight, and
P= 20%weight
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Proposals are ranked according to their combined technical (St) out of
100 and financial (Sf) scores using the weights (T = the weight given to
the Technical Proposal, P = the weight given to the Financial Proposal; T
+ P =1)as following: S=StxT% + Sfx P%.

D. Negotiations and Award

28.1

Expected date and address for Contract negotiations:
Date: 15" February, 2025
Address: 9-A Bahawalpur Road Chauburji Lahore

29.1

The publication of the Contract award information following the
completion of the Contract negotiations and Contract signing will be

done as following: www.punjabfisheries.qov.pk

The publication will be done within 5 days after the Contract signing.

311

Successful consultant shall be required to submit Stamp duty (under
Stamp Duty Act 1899) within 7 days of the demand by the procuring
agency for signing of contract.
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Section 3. Technical Proposal — Standard Forms

CHECKLIST OF REQUIRED FORMS

Required for | FORM DESCRIPTION " Page Limil
FTP or STP '
) |

FTP | STP | |
N v | TECH-1 | Technical Proposal Submission Form.
VIt | TECH-1  !Iif the Proposal is submitted by a Joint
| applicable | Attachment | Venture/ Consortium, attach a letter of intent
| o | oracopyof an existing agreement. i S

N f Power of No pre-set formatiform. In the case of a Jaint
applicable | Attorney Venture/ Consortium, several forms are not
l required: a power of attorney for the

authorized representative of each member,
| and a power of attomney for the representative
of the lead member to represent all members -

v ! TECH-2 Consultant's Organization and Experience.

v o TECH 2A | A Cnnsu1tant'5 Drgamzatlun B : ~ | |

v 'TECH-2B | B. Consultant's Experience |
Y TECH-3  Comments or Suggestions on the Terms of o

|Reference and on Counterpart Staff and
i - Facilities to be provided by the Procuring
| | |Agency.

' |
_-\I‘__'_*_-__ l_'I'-EEHva.lﬂv. ﬁn._dn the Terms of Reference - | . t
v ~ | TECH-3B | B. On the Counterpart Staff and Facilities e

v | ¥ [TECH4 | Description of the Approach, Methodology, |
B SO — _and Work Plan for Performing the Assignment | |
v | TECH-5 | Work Schedule and Planning for Deliverables
v | TECH-6 'rTeam Composition, Key Experts Inputs, and
| attached Curriculum Vitae (CV) )
TECH-7 -7 Affidavit
A[I pagus of the or urlglnal Technical and Financial Proposal shall be initialed by
the same authorized representative of the Consultant who signs the Proposal.

4%
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FORM TECH-1

TECHNICAL PROPOSAL SUBMISSION FORM

{Location, Date}

To:  [Name and address of Procuring Agency]

Dear Sirs;

We, the undersigned, offer to provide the consulting services for {Insert title of
assignment} in accordance with your Request for Proposal dated {Insert Date} and
our Proposal. We are hereby submitting our Proposal, which includes this Technical
Proposal and a Financial Proposal sealed in a separate envelope are hereby
submitting our Proposal, which includes this Technical Proposal only in a sealed
envelope.

{If the Consultant is a Joint Venture/ Consortium, insert the following:} We are
submitting our Proposal a Joint Venture/ Consortium with: {Insert a list with full name
and the legal address of each member, and indicate the lead member}. We have
attached a copy of the JV/ Consortium agreement signed by every participating
member, which details the likely legal structure of and the confirmation of joint and
severable liability of the members of the said Joint Venture/ Consortium.

OR
{If the Consultant's Proposal includes Sub-Contractors, insert the following:} We are
submitting our Proposal with the following firms as Sub-Contractors: {Insert a list with
full name and address of each Sub-Consultant.}

We hereby declare that:

(@  All the information and statements made in this Proposal are true and

we accept that any misinterpretation or misrepresentation contained in
this Proposal may lead to our disqualification by the Procuring Agency.

(b)  Our Proposal shall be valid and remain binding upon us until {insert
day, menth and year in accordance with ITC 12.1).

(c)  We have no conflict of interest in accordance with ITC 3.
(d) [Only if required in.ITC10.2 (Data Sheet 10.2), include the follawing:] In

competing fofand, if*the award is made to us, in executing the
Conlract, A¥§” undertake to observe the laws against fraud and

{

s

)
£
]

>
o [l o
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corruption, including bribery, in force in the Province of the Procuring
Agency.

(e) Except as stated in the Data Sheet, Clause 12.7, we undertake to
negotiate a Contract on the basis of the proposed Key Experis. We
accept that the substitution of Key Experts for reasons other than those
stated in ITC Clause 12 and ITC Clause 284 may lead to the
termination of Contract negotiations.

() Our Proposal is binding upon us and subject to any modifications
resulting from the Contract negotiations.

‘ We undertake, if our Proposal is accepted and the Contract is si_gned. to
initiate the Services related to the assignment no later than the date indicated in
Clause 30.2 of the Data Sheet.

We understand that the Procuring Agency is not bound to accept any Proposal
that the Procuring Agency receives.

We remain,

Yours sincerely,
Authorized Signature {In full and initials}:
Name and Title of Signatory:

Name of Consultant {Company's name or JV's/ Consortium name}.
In the capacity of:

Address.
Contact information {phone and e-mail}.

{For a Joint Venture/ Consortium, either all members shall sign or only the
lead member, in which case the power of attorney to sign on behalf of all
members shall be attached}
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FORM TECH-2 (FOR FULL TECHNICAL PROPOSAL ONLY)

CONSULTANT'S ORGANIZATION AND EXPERIENCE

Form TECH-2: a brief descriplion of the Consultant's organization and an outline of
the recent experience of the Consultant that is most relevant to the assignment. In
the case of a Joint Venture/ Consortium, or sub-Contractors, information an similar
assignments shall be provided for each partner. For each assignment, the outline
should indicate the names of the Consultant's Key Experts and Sub-Contractors who
participated, the duration of the assignment, the Conltract amount {total and, if it was
done in a form of an Association (Joint Venture/ Consortium or a sub-Contractors),
the amount paid to the Consultant), and the Consultant's rolefinvolvement.

A - Consultant's Organization

1. Provide here a brief description of the background and organization of your
company, and - in case of a Joint Venture/ Consortium or sub-Contractors — of each

member for this assignment.

2. Include organizational chart, a list of Board of Directors etc, and beneficial
ownership

B - Consultant's Experience

1. List only previous similar assignments successfully completed in the last 10 years.

2. List only those assignments for which the Consultant was legally Gnntracted_ by
Procuring Agencies as a company or was one of the Joint Venture/ Cﬂnﬁﬂrtll:.lrﬂ
pariners. Assignments completed by the Consultant’s |nd|v_|dual experts working
privately or through other consulting firms cannot be claimed as the relevant
experience of the Consultant, or that of the Consultant's partners or sub-Contractors,
but can be claimed by the Experts lhemselve?. in their CVs. Thg Cansn{llant should be
prepared to substantiate the claimed experience by presenling copies of relevant
documents and references if so requested by the Procuring Agency.

of JV/Sub-cansultant, To asses fim's experience and financial capacity; -
E%nmﬁzfr;]itag& shall be assigned to the lead firm whereas remaining —--—% to the

pariner firm(s) equally.
¥
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Duratio |  Assignment Nameof | Approx. | Roleon | Numbe | Names of
n name/& brief | Procuring | Contract the rof Key
description of | Agency & | value (in | Assignme | Person | Experts
maln Country uss nt - (Team
delivorables/outp of equivalen Months | Leader,
uts Assignme t of Project
nt Amount Expert | Director/
pald to 5 Coordinat
I your firm provide or)
l | dby
‘ 1 the
T Firm .
(eg, |leg., | {e.q., {e.g. PKR | (e.g., Lead
Jan.20- | “Improvement l Ministry of | 1 millPKR | partner in
— quality | st 0.5 mill} aJv/
Apr.20- {of ...." | country) Consortiu
-} designed master | m A&B&C)
plan for
| rationalization of
—— ':'_"L}_________._ e R et s l
le.g., T{e.g., “‘Supportto | {e.g.. {eg., {e.g., sole
Jan- sub-national municipalit | PKRO.2 Consultant
May government....": |yof...., [mil/PKR }
20--} | drafted secondary | country} 0.2 mil}
| level regulations |
k_ - [ ON..nin) __i___________"ﬁ_,_ — -
A
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FORM TECH-3 (FOR FULL TECHNICAL PROPOSAL)

COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE, COUNTERPART
STAFF, AND FACILITIES TO BE PROVIDED BY THE PROCURING AGENCY

Fom TECH-3: comments and suggestions on the Terms of Reference that could
improve the quality/effectiveness of the assignment; and on requirements for counterpart
staff and facilities, which are provided by the Procuring Agency, including: administrative
suppon, office space, local transportation, equipment, data, etc.

A - On the Terms of Reference
{Improvements to the Terms of Reference, if any)
B - On Counterpart Staff and Facilities

{Comments on counterpart staff and facilities to be provided by the Procuring
Agency. For example, administrative support, office space, local transportalion,
equipment, data, background reports, etc., if any}) .
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FORM TECH-4 (FOR FuLL TECHNICAL PROPOSAL ONLY)

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN
RESPONDING TO THE TERMS OF REFERENCE

Form TECH-4: a description of the approach, methodology and work plan for
performing the assignment, including a detailed description of the proposed
methodology and staffing for training, if the Terms of Reference specify lraining as a

specific component of lhe assignment.

{Suggested structure of your Technical Proposal (in FTP format):

a) Technical Approach and Methodology
b) Work Plan
¢) Organization and Staffing)

a) Technical Approach and Methodology. {Please explain your understanding

of the objectives of the assignment as outlined in the Terms of Reference
(TOR), the technical approach, and the methodology you would adopt for
implementing the tasks to deliver the expected outpul(s); the degree of
detail of such output; and describe the structure and composition of your

team.}
{Please do not repeat/copy the TORs in here.}

[Note for Procuring Agency. add the environmental and social aspects fo
deliver the expected oulpul(s), and the degree and delail of supervision
structure for infrastructure Contracts such as Plant or Works and for other
consulling services where the social nsks are substantial or high]

b) Work Plan. {Please outline the plan for the implementation of the main
activities/tasks of the assignment, their content and duration, phasing and
interrelations, milestones (including interim approvals by the Procuring
Agency), and tentative delivery dates of the reports. The proposed work plan
should be consistent with the technical approach and methodology, showing
your understanding of the TOR and ability to translate them into a feasible
working plan. A list of the final documents (including reports) to be delivered
as final output(s) should be included here. The work plan should be consistent

wilh the Werk Schedule Form.}

c) Organization and Staffing. {Please describe the structure and composition of
your team, including the list of the Key Experts, Non-Key Experts and relevant
technical and administrative support staff,}
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FOrRM TECH-5 (FOR SIMPLIFIED TECHNICAL PROPOSAL ONLY)

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN FOR
PERFORMING THE ASSIGNMENT

STP Not Applicable.

44
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Form TECH-6
(CONTINUED)

CURRICULUM VITAE (CV)

' Position Title and No.

{69, K-1, TEAMLEADER}

_Name of Expert: {insert full name}

| Date of Birth: {day/month/year)

Country of
Citizenship/Residence

| Nature of Input{Full Time/
| Intermittent)

Education: {List college/university or other specialized education, giving names of
educational institutions, dates attended, degree(s)/diploma(s) obtained}

Employment record relevant to the assignment: {Starting with present position,
list in reverse order. Please provide dates, name of employing organization, titles of
positions held, types of activities performed and location of the assignment, and
contact information of previous Procuring Agency's and employing organization(s)
who can be contacted for references. Past employment that is not relevant to the

assignment does not need to be included.}

Period Employing organization and | Country
your title/position. Contact
info for references

Summary of
activities
performed relevant
to the Assignment

{e.g.. May | {e.g., Ministry of ......,

2005- advisor/Consultant to...
present}
For references: Tel............Je-
mail...... : Mr. Hbbbbb, deputy
minister}

Membership in Professional Associations and Publications:

e

Language Skills (indicgte only languages in which you can work):

a8
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soction 4 - Financlal Proposal = Standard Forms

Adequacy for the Assignment:

Detailod Tasks Assignod on " IReference to Prior Work/Assignments

Consultant's Team of Experts: that Best lllustrates Capability to
Handle the Assigned Tasks

(Listall deliverablesitasks asin | I B

TECH- 5 in which the Expert will be

involved}

Expert's contact information: (e-mail .......... Chnbiiites L phOnE.. oo )

Certification:

I, the undersigned, cerlify that to the best of my knowledge and belief, this CV
correctly describes myself, my qualifications, and my experience, and | am available,
as and when necessary, to undertake the assignment in case of an award. |
understand that any misstatement or misrepresentation described herein may lead to

my disqualification or dismissal by the Procuring Agency.

{day/month/year}
Name of Expert Signature Date
{day/month/year}
Name of authorized Signature
Date
Representalive of the Consullant
(the same who signs the Proposal)
.r'l E E & "\,
! I
\:2 =)
1 feat
N, = e/
h.
S0
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FORM TECH-7 (FOR FTP AND STP)
(AFFIDAVIT)

{To be printed on PKR 100 Stamp Paper, duly attested by oath commissioner. To be
altached with Technical Proposal]

Name:
(Applicant)
I, the undersigned, do hereby certify thal all the statements made in the RFP and
in the supporting documents are true, correct and valid to the best of my
knowledge and belief and may be verified by procuring agency if the Procuring
agency, at any time, deems it necessary.

The undersigned hereby authorize and request the bank, person, company or
corporalion to furnish any additional infermation requested by the fname of
Procuring Agency] of the Punjab deemed necessary to verify this statement
regarding my (our) competence and general reputation,

The undersigned understands and agrees lhat further qualifying information may
be requested and agrees to furnish any such information at the request of the
[name of Procuring Agency]. The undersigned further affirms on behalf of the firm
that:

(i) The consultant is not currently blacklisted by the Procuring Agency.

(ii) The documents/photocopies provided with proposal are authentic. In case,
any fake/bogus document was found at any stage, the firm shall be
blacklisted as per Law/ Rules.

(i) All the information is correct to the best of my knowledge and belief.

(iv)  ******omitted***

{Name of the Consultant] undertakes to treat all information provided as
confidential.

Signed by an authonized Officer of the company
Title of Officer:

Name of Company:

Date:

5l
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